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LR Consultancy provides one to one coaching at all levels of management. 

 
 Our Executive Coaching will help you to achieve your goals faster 

 
 We will spend regular, quality, confidential, one to one time with you to 

focus on how you can achieve your work, career and personal goals 
 

 You and your staff deserve for you to improve your performance and thereby 
improve their performance as well as the company's 

 

The principles of our executive coaching service are:  
 
 Confidentiality and timely intervention 
 
 One to one coaching to improve your performance; your business success 

 
 Aligning strategic and operational vision 

 
 Managing tasks and leading people 

Working with the Board and individuals, we focus on: 
 
 Aligning understanding of the corporate objectives  
 
 Recognising how key business drivers can be met  

 
 Developing strategic and corporate objectives  

 
 Developing Director behaviour  

 
 Creating ways to communicate the vision to others  
 

 
 
 

 

Lesley has 19 years of experience in management, sales and service 
development, applied in the residential development sector, retail and 
professional services.  She provides inspirational training and consultancy 
support to help clients achieve significant business success through 
people. 
 
Her practical approach is underpinned with her knowledge of business 
processes and people development which provides clarity of focus that 
motivates people to make a positive difference in both their professional 
and personal life. 
 
Lesley’s curiosity for finding solutions that simplify everyday life mean 
that she has an honest and open approach that is down to earth and 
friendly. 
 

 

 


